
Refreshed Transformation Programme 

The revised Transformation Programme will contribute over £35m of savings to the delivery of the new MTFS and, in addition to the financial 
requirements, has a number of ongoing priorities that will further transform the County Council’s service delivery. 

 
Delivery of our services in 

new & effective ways
 using up-to-date thinking, 

the joining of 
complimentary services 

and effective partnership 
working to provide better 

outcomes for our 
customers.

 
Reviewing our 

commissioned services 
and securing the best 
deals possible through 

ensuring effective 
contract management 

and linking payments to 
the delivery of outcomes.

 

 
Continuing our changes to 
become a more modern 

Council, improving our use 
of digital approaches, 
improving access to 

information and increasing 
our self-service offering for 
customers where it makes 

sense to do so.
 

Helping our customers and 
communities to become, 
and remain, independent 
by understanding needs 

and by providing 
appropriate responses.

 
Reshaping our structures, 

resources and ways of 
Working, to reflect a lean 
and effective model that 

remains responsive to the 
challenges and priorities 

ahead.
 

 
Maximising income 

generation by selling what 
we are good at and 

reviewing our charging 
models to help generate a 

contribution to protect 
front line services.

 

Including:
· Remodelling Early 

Help (C&FS)
· Review of in-house 

Services (A&C)
· Street lighting LED 

conversion (E&T)
· Early Help & 

Prevention Review 
(Corporate Review)

· Whole life disability 
(Corporate Review)

Current MTFS savings 
contribution 

£8.4m

Including:
· Help to Live at 

Home (A&C)
· Community 

Libraries (A&C)
· Assistive 

Technology (A&C)

Current MTFS savings 
contribution 

£1.9m

Including:
· Digital Council 

Programme 
(Corporate Review)

Including:
· Lower cost care 

provision (A&C, C&FS)
· Review of long term 

residential placement 
costs (A&C)

· Review of recycling 
credits & payment 
mechanisms (E&T)

· SEN / social care 
transport (Corporate 
Review)

· Review of Public Health 
Contracts (PH)

· LCC’s role in running 
schools (Corporate 
Review)

Current MTFS savings 
contribution 

£7.2m

 
Including:
· Income & Charging 

(E&T)
· Commercial Traded 

Services (CRes)

Current MTFS savings 
contribution 

£2.0m

Including:
· Departmental 

management & 
staffing structures (All 
Departments)

· Managing Demand 
(A&C)

· RHWS provision & 
delivery models (E&T)

· Operational Highways 
review (E&T)

Current MTFS savings 
contribution 

£3.4m

Current MTFS savings 
contribution 

£12.5m

 
LCC Strategic Plan

 

 
Non-MTFS Transformational Activity

(eg; Better Care Together, Greater Collaboration within Support Services etc.)
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